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• Cost effective hiring techniques
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business industry
• Attract skilled & qualified 
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• Use schools, internet, PG web 
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• Identify new modes of 

advertising – truck, site
• Only Head hunters as required
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operational plan
• Heir apparent
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• Develop within 2 years
• Ease of work turnover
• Customer retention
• Increase employee retention
• Industry respect
• Retention of knowledge and 

skills
• Tie to business needs
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Succession Planning ProcessSuccession Planning ProcessSuccession Planning Process
Identify skills
and knowledge 
requirements

Prepare job description

Identify heir 
apparent

Develop training 
program (70%)

Review 
development

Take on new 
responsibilities

Up to speed in 
2 years
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• Benefit plan
• Performance reviews
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Building our future together while 
increasing productivity & profitability, 

controlling costs and making
PG the builder & employer of choice!
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Your feedback, questions andYour feedback, questions and
comments are welcomedcomments are welcomed


